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A



RATIONALE  

The Diocese of San Bernardino celebrates the jubilee year after 40 years of being a  
Diocese. The Diocese of San Bernardino enjoyed the blessing in the past forty years of her  
existence and beyond. Guided by the Spirit of God and the Staff (crozier), the symbol of 
authority, of the Bishops just as the Israelites were guided by God and the staff of Moses as  
they wandered in the desert for forty years before entering the promised land filled with milk  
and honey. The Diocese of San Bernardino is now entering into the future filled with hope.  She 
is crossing the threshold of hope without fear towards a better future, a future filled with milk 
and honey.


	 The joy of crossing the threshold of hope is being felt at St. James the Less Church in 
Perris as we celebrate with the whole diocese the 40th anniversary, a celebration with the 
people filled with hope.


	 St. James the Less Church journeyed with the Diocese guided by the Bishop’s Staff  
(crozier) within these 40 years of her journey as a diocese. As St. Pope John Paul II invites us in 
his Apostolic Letter, NOVO MILLENNIO INEUNTE, “to remember the past with gratitude, to live 
the present with enthusiasm and to look forward to the future with confidence” (NMI #1 par. 2).  

	 As we move forward, we move together in harmony inspired by the vision and the 4 
core values of the diocese. That St. James the Less Church envisions a Parish filled with hope 
whose missionary undertaking is to adhere to God’s plan “to unite all things under Christ” (Eph. 
1:10) through the value of Hospitality. St. James the Less Church has envisioned a parish that 
is inclusive that develops a culture of welcome where everyone enjoys the hospitality of a 
Christian community. To do away with the ghetto mentality of exclusivism and to adhere to the 
call of acceptance. This is to become a Church of communion. 


We also envision a Parish that recognizes the talent and charism of everyone in order to 
establish the spirit of collaboration in building the Kingdom of God and to collaborate with the 
others who share the same vision for the common good. This is a call to discipleship. 


	 St. James the Less Church is a parish whose faith is alive, a faith that can move 
mountains. A Community of believers that is willing to live out the gift of faith and to share this 
gift to others through the value of faith-sharing in order to break down walls of division and to 
build bridges of unity and connectivity. A dialogue of life and faith. This is a call to Holiness. 


As missionaries of mercy and love, ours is a community that heals. Recognizing the 
wounds of the past whose pains linger at present, through the value of reconciliations, St. 
James the Less Church offers a healing remedy through the spirit of reconciliation. Families are 
broken, neighborhood is in pain, and the larger society is confused and in trouble. Ours is a 
community of faith that brings healing to a wounded world. A call to Mission.
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	 As St. James the Less Church in Perris is about to embark a new chapter of her 
journey, as we are about to go to the new Church building in Dunlap, it is imperative to re-
envision her destination with the Diocese and reformulate a mission statement that leads our 
way towards the fulfillment of that vision.  

The new wine and the new wine skin: THE NEW PASTORAL CHALLENGE:  
	 After 40 years, what next? Where do we go from here? What are we going to do? and 
How are we going to do it? These are the main questions that linger in the hearts and minds of 
the Parishioners of St. James the Less Church. This is a time to illustrate a pastoral blue print 
in the Parish and to draw a road map towards the future, to gather the tools and the resources 
in order to make things a reality with the grace of God. 


	 Luke 5:37, 38 “No one puts new wine into old wineskins, or else the new wine will burst 
the skins, and it will be spilled, and the skins will be destroyed. But new wine must be put into 
fresh wineskins, and both are preserved. No man having drunk old wine immediately desires 
new, for he says, ʻThe old is better.ʼ" 


	 In order for the Parish to move forward it has to acknowledge and grateful to the grace 
of the past and to welcome the advent of “rerum novarum”, the new things. To make things 
new, to bring the old tradition into a new fervor. A new fervor that will suit to the system of the 
new generation of cultures. 


	 Through the years, the City of Perris has changed and it has developed a new culture in 
the psyche of the Perrisians. The Church, in order to be effective must discover the new trend 
that has been developed through the years and has established a modern culture founded in 
the old tradition for the modern society. Those who have drunk the old wine must taste the new 
wine rather than stick to the old which has already been consumed and we stop saying “the 
old is better!” The old tradition has been rejuvenated into the new trend of the modern society.


A NEW PASTORAL PERSPECTIVE:  
	 The Church, being in the world but not for the world, is trying to put herself in the 
context of the world. Using an analogy, a Parish is like an investment house that market its 
products and services to the people and it should project herself as a strong and stable 
investment house. The people donʼt put their money on a weak investment house that they  
may think of losing them in the long run. I used this analogy because through the years Perris 
has started to develop the cultures of capitalism and consumerism in the concept of 
globalization. How to put the mission statement of the Diocese into the context of globalization 
in order to attain the vision that we desire? “Since the kingdom of Christ is not of this world (cf. 
Jn. 18:36), the Church or People of God which establishes this kingdom does not take away 
anything from the temporal welfare of any people. Rather she fosters and takes to herself, in so 
far as they are good, the abilities, the resources and customs of peoples” (LG # 13 par. 2) in 
order to advance the mission of the Church in the modern world. The Local Parish needs to be 
strong in the midst of many challenges of the new generation, strong in different aspects of life. 
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The faith must help transform the locality by putting into action the 4 core values that we are 
living about.  


VISION: We, the church of San Bernardino, are a community of believers in Jesus the Christ, 
called to impact family, neighborhood, and society with the gospel so that people's lives are 
filled with hope.


Vision analysis: The phrase “… as community of believers in Jesus, the Christ” - meaning that 
we are already a Church, a community, that has been “impacted” with the gospel who in turn 
called “to impact” family, neighborhood , and society with the gospel so that people’s lives are 
filled with hope.


	 “To impact” is an action verb, a missionary undertaking towards the others with a tool 
based on the gospel. The gospel message has been summarized into 4 core values of 
Hospitality, Collaboration, Faith-sharing, and reconciliation that will become the 4 pillars of our 
missionary undertaking in order “to impact” the family, neighborhood, and society with the full 
message of the gospel to bring hope to the lives of the people.


4 pillars of missionary undertaking: (The 4 core values of the Diocese)


•  Hospitality: - “To impact” means - a call to communion. The life of the Trinity is one of  
perfect communion, perfect unity. The three distinct persons of the Trinity, Father, Son 
and Holy Spirit, are united in a communion of love. The unity given to the Church by the 
Holy Spirit inspires us to seek an ever-deepening communion with God and with each 
other in the Word and in the Sacraments. In the Eucharist – the centre of our life as 
Church – we give God fitting worship. We recall and renew our communion in Christ. 
They call us to be witnesses and to be ministers of Christʼs saving work. It implies 
sharing and service. The Spirit of Jesus sends us into the communities where we live – 
one people committed to love and serve until Christ comes again. 


• A call to communion with one another. A church that is inclusive that welcomes 
everyone without exception. 

• Collaboration: - “To impact” means - a call to discipleship. “The life and work of the 
Holy Trinity calls for a genuine collaboration, a working together, recognizing that “the 
ministerial priesthood is at the service of the common priesthood and directed at the 
unfolding of the baptismal grace of all Christians” (CCC 1547). All Catholics, both lay 
and ordained, are responsible for the mission of the Church. This collaboration of 
ministries in the Church brings into partnership with people who through Baptism, 
Confirmation and Holy Orders have different vocations, gifts and offices within the 
Church. Collaboration does not blur the distinctiveness of each, but enables the identity 
of each to be expressed more fully. Collaboration embraces a wide range of possibilities 
in our parish, including leadership in pastoral and administrative work as well as 
collaboration with others for the common and highest good. 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• Faith-sharing: - “To impact” means - a call to Holiness. In the Church, everyone 
whether belonging to the hierarchy, or being cared for by it, is called to holiness, 
according to the saying of the Apostle: "For this is the will of God, your 
sanctification" (LG # 39). “All the faithful of Christ of whatever rank or status, are called 
to the fullness of the Christian life and to the perfection of charity; by this holiness as 
such a more human manner of living is promoted in this earthly society” (LG #49 par. 2). 
Pope John Paul II emphasized that “... all pastoral initiatives must be set in relation to 
holiness ....” (Novo Millennio Ineunte, 30). A call to holiness is a mission to breakdown 
walls of division and to build bridges of unity and connectivity. A dialogue of life and 
faith. “By this everyone will know that you are my disciples, if you love one another.” Jn 
13:35 

• Reconciliation: - “To impact” means - a call to Mission. "The Spirit of the Lord has 
been given to me, for he has anointed me. He has sent me to bring the good news to 
the poor" (Lk. 4:18; Is. 61:1). The Pastoral Constitution on the Church in the Modern 
World, Gaudium et Spes, stresses that the “Church seeks but a solitary goal: to carry 
forward the work of Christ under the lead of the befriending Spirit. And Christ entered 
this world to give witness to the truth, to rescue and not to sit in judgment, to serve and 
not to be served” (GS # 3 par. 2) and to show mercy and to heal the wounded because 
of sin and through this we reconcile the world to Himself. 


The Mission of St. James the Less Church which is presented in the four pillars of pastoral 
approaches (4 core values) borne from the three characteristics of Jesus which are: Priestly, 
Kingly, and Prophetic. These characteristics can be seen in the function of the Bishop as 
described in the Decree Concerning the Pastoral Office of Bishops in the Church, Christus 
Dominus. Christus Dominus is a document of the Church which gives clear picture on the 
interrelation of all agents in the field of pastoral work in the Diocese. Our Parish is one of the 
agents of the mission of Jesus, and we share this mission under the authority of the Bishop 
who has the fullness of priesthood in Christ. 

	 

	 In order to carryout this mission in St. James the Less Church, we need to have a 
system /  or a structure that will guide the flow of Parish administrative undertakings in which       
everyone and everything works. 
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PRINCIPLES BEHIND THE FLOW CHART 

A flow chart is a diagram of the sequence of movements or actions of people or things involved 
in a complex system or activity. This is necessary for the Parish in order for the different actors 
to know their potentials and limitations in carrying out their tasks. To establish the hierarchy of 
values in different administrative and pastoral fields. 


The Parish 

PASTOR’S ADMINISTRATIVE FUNCTION: 
A parish, which has been erected in accordance with the law, possesses public juridical 
personality by the law itself (canon 515 §3). In canon law, therefore, it has the right to acquire, 
retain, administer and alienate temporal goods (canon 1255) which, as ecclesiastical goods, 
are subject to the norms of canon law (canon 1257 §1). 

The Parish Priest is the administrator of the temporal goods of his parish (canon 532), and is 
bound to administer them in accordance with canons 1281- 1288. To ensure that he will carry 
out this task well and faithfully, he is required to take an oath to this effect before the bishop or 
his delegate (canon 1283,1). 

In the administration of the goods of the parish, the Parish Priest is assisted by the Parish 
Finance Council. The norms governing the membership and duties of the Parish Finance 
Committee are laid down in diocesan law (canon 537), if thereʼs any... 
In canon law, the parish is firmly set within the context of the diocese (canon 515 §1) and the 
Parish Priest exercises his ministry under the authority of the Bishop (canon 519). 

Without denying the canonical right of parishes to possess their own goods and of the Parish 
Priests to administer them, the diocesan bishop is required to exercise vigilance over the 
administration of temporal goods (canons 392 §2, 1276 §1). 

In this diocese the Bishop’s duty of oversight is shared with the Chairman of the Diocesan 
Finance Committee (Canon 1278). The Bishop is to regulate this matter by means of special 
instructions (canon 1267 §2). 

• Among other things, it is for the bishop to:


• intervene in cases of negligence by an administrator (canon 1279 §1)

• determine the limits of ordinary administration, which includes expenditure, after 

consulting the Finance Council (canon 1281 §2)

• authorize acts of extraordinary administration (canon 1281 § 1)

• consent to the investment of money (canon 12842,6°) 

• require annual budgets of income and expenditure and to determine the form in which 

these are to be presented (canon 1284 §3, 1287 §1)

• grant or deny permission to initiate or contest legal proceedings in a civil court (canon 

1288) 

• grant or deny permission to accept a non-autonomous pious foundation (canon 1304 

§1)

• approve the provisions for the safe-keeping and investment of the endowment of a 

non- autonomous pious foundation, such as foundation masses (canon 1305).


PASTOR’S PASTORAL FUNCTION:  
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A parish priest (also known as a pastor) is a priest appointed by the bishop to represent him to 
the local parish, which is a collection of neighborhoods in one small region of a county within a 
given state. A given city may support a number of parishes, depending on the Catholic 
population.

The pastor is helped by a parochial vicar  (formerly known as a curate or an assistant pastor) 
and/or a permanent deacon, religious sister, or lay parishioners — all known as  pastoral 
associates. The parish pastoral council, which is made up of lay parishioners or the most part, 
advise and counsel the pastor but don’t have administrative or executive authority.


PARISH LEADERSHIP: Liaison Officers from the PPC & PFC must be established to 
coordinate the implementation of the decisions made by the Pastor. 

 
PARISH COMMISSIONS: Is an apostolate based on the charism of each member of the 
Parish. They formed themselves as a group under different titles but each member of each 
group shared the same charism for the advancement of the mission of the Parish. Each 
Commission head supervises, oversees, monitors, and guides the activities of the different 
ministries under his/her commission through the ministry leaders and to see to it that each 
ministry works in harmony with the other ministries with the direction towards the fulfillment of 
the Diocesan Vision, Parish Mission and the PARISH MISSIONARY THRUST AND DIRECTION.


• COMMISSION ON WORSHIP: 
• Is a ministry that enhances the prayer life and spirituality of the faithful and carryout 

the liturgical activities of the Parish. In this 

• category there are different functions, such as:


• The Extra Ordinary Ministers of the Holy Communion - their task is to help 
the priests distribute the Holy Communion to the faithful during Mass. They 
see to it the utmost reverence to the body and blood of Christ  to be observed 
faithfully by those who distribute and receive them.


• The Liturgists - their tasks are to prepare all the liturgical paraphernalia to be 
used during the Mass, to instruct and help the acolytes, the lectors in their 
service to the liturgy.


• Lectors (Eng/Span) - They are assigned to read the epistles during the Mass. 
They see to it that the words of God be properly understood by the faithful and 
nourished through the words of God.


• Choir - A group of singers who will lead the congregation in liturgical singing. 
To see to it that the songs be sung are appropriate on the days theme based 
on the liturgical season and readings.


• Different groups fall under this category whose mission is to promote 
devotions through prayers and action:


= Adoracion Nocturna - Their devotion to the Blessed Sacrament must 
be promoted to all. Aside from doing an overnight vigil every first Friday 
of the month, they should also promote this noble devotion and 
spearhead the annual celebration of the feast of the Corpus Christi.
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= Divine Mercy - This group should spearhead the devotion to the 
Divine Mercy and responsible in spreading the devotion to everyone. 
They will spearhead the annual celebration of the Divine Mercy and 
spreading the messages of Jesus through Sr. Faustina.

= Guadalupana - They spearhead and promote the devotion to Our Lady 
of Guadalupe. Lead the 9-day novena in preparation for the feast of 
Guadalupe. Enhance the Gaudalupe popular religiosity.

= Sagrado Corazon de Jesus - Lead the devotional prayer to the 
Sacred Heart of Jesus every first Friday of the Month.

= Corazon de Maria - promote the devotion to the Immaculate Heart of 
Mary, lead the first Saturday Devotion and consecration to the 
Immaculate Heart of Mary, spearhead the Novena prayers to the Our 
Lady of Perpetual Help every Wednesday and first Saturday.


• COMMISSION ON EVANGELIZATION / MISSION: Ministry on Evangelization and Mission 
has divided into two categories, such as: 


• Didache - which is literally means Teaching, also known as The Teaching of the Twelve 
Apostles. Under this category falls the apostolate of Catechism, RCIA, value/faith/
leadership formation and instructions about the doctrine and tenets of the Church. 
The groups whose main charism is about teaching, like the Buen Pastor or Good 
Shepherd and Prog Parroquial de Formación are under this category. This category 
in under the guidance of the Religious Education Office.


• Kerygma - meaning to preach or proclaim. Under this category are the work of the 
Permanent Mission where the members are going to visit houses, organizes small 
Christian communities. The groups under this category are the Ministry on 
Evangelization, Mision Catholic Sin Fronteras. These groups will assist the 
permanent mission in their pursuit to proclaim the word of God in the neighborhood 
and larger society.


• Basic Ecclesial Communities (BEC’s) are the result of the mission of the 
Permanent Mission. In order to sustain them, the following groups will help 
sustain the BEC’s, they are: Pequenas Comunidades de fe and CERS. Their 
objectives are to organize bible sharing, bible studies in the BEC’s.


•   Ecumenism - Dialogue of life & faith. This is an apostolate to promote  Unity 
among Christian and non-Christian brothers and sisters through Ecumenism. 
In-charge to this ministry will reach-out to the non-catholic  denominations and 
non-christian churches for social collaboration. 


• Social Media - The new means of communications. This is necessary to reach 
out to everyone especially those who are un-churched, the millennials, the new 
generations of believers, etc. through social media.


• COMMISSION ON SERVICES (PASTORAL CARE): The main apostolate of this ministry is 
about Pastoral Care to the parishioners and to facilitate the Parish’s pastoral care program. 
This will involve the following:
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• Life, Dignity, Justice, Peace, & Integrity of Creation: This includes the         
promotion of  the Culture of Life against the Culture of Death (Prolife). Protection of 
human dignity, justice and the environment. This is one of programs that is very 
important in the apostolate of the Church. This program will be spearheaded by the 
Knights of Columbus and Jovenes para Cristo.


• Promotion for Integral Human Development: 

• Pastoral Care for the Homeless and the Poor - This program is a collective 

responsibility of the Parish to take care the needs of the poor and the      
homeless as Jesus identified himself with them. This will be spearheaded by the 
Pantry. 

• Pastoral Care for the Migrants and Immigrants - St. James the Less Parish is a 
parish of immigrants and there are lot of undocumented immigrants who need 
assistance, need protections from the Church and the civil society. This desk is 
to facilitate and act as a liaison between the Church, Government, and the civil 
societies for the protection of their rights to immigrate. The group to assist this 
desk is the Actuando de Evangelio 

• Pastoral Care for the Sick - It is also important to have a pastoral care for the 
sick especially to visit them and to bring hope and healing in body and in spirit. 
The Extra-Ordinary Ministers of the Holy Communion for homebound should be 
acknowledged on their faithfulness to bring the body of Christ to the sick which 
is to be assisted by the groups  Agentes de la Salud/Sick and the Sanacion 
Interior.  

• COMMISSION ON TEMPORALITIES/stewardship: Temporalities are the secular properties 
and possessions of the church. These properties must be carefully taken care of by the 
pastor who has a fiduciary duty in the name of the Bishop. In this category, all the 
organizations, individual members of the Parish must be responsible in taking care of the 
Church’s properties. Different functions must be performed by the people appointed by the 
pastor with the following functions:


• Ushers - They are assigned to welcome the faithful before the Mass and lead them to 
their pews, distribute materials related to the vision and mission of the Parish, do the 
collections during the Mass, as well as to guard the sanctity of the celebration.


• To carefully list down, periodically review and accordingly watch over the Parish 
movable properties and fixed assets according to the Book of Inventory of the Parish, 
and to keep this safe in the Parochial Office in line with the provision of Canon 1283 
CIC.


• To plan and supervise periodic fund-raising activities for special Parish projects, to 
see to it that the funds are accordingly applied for the intention, and to render proper 
public accounting of the funds received and disbursed according to the principle of 
financial transparency, all in close collaboration and coordination with the Pastor or 
his equivalent (Idem: Decree No. 119) and coordinate with the Parish Finance Council.


• In-charge of the security of the premises.

• Implementor and overseer of the progress of any project.

• In-charge of any social events or activities in the Parish.
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• Overseer of the cleanliness of the property’s vicinity, coordinate and organize for the 
preparation of the facility for any activity and putting the place back in order.


• COMMISSION ON YOUTH: A ministry that caters to the spiritual and pastoral needs of the 
youth in the Parish in coordination with the Diocesan Youth program. The function of this 
ministry is to:


• Organize the youth or young adults in the Parish and provides programs for the 
upliftment and development of their socio-cultural-spiritual formation. Celebrates 
regularly the Parish Youth Day in connection with the World Youth Day.


• This ministry is to be assisted by the different youth organizations in the Parish, like, 
Youth Missionaries of Christ, CFC-Youth for Christ, Life-teens, etc.                      


• COMMISSION ON FAMILY LIFE AND VOCATION: This is one of the paramount ministry of 
the Catholic Church where vocation to the priesthood, religious, and married life be given 
importance. The tasks are:


• Vocation to the priesthood and religious life animation program. 

• Marriage preparation Program:


• Pre-Cana

• Pre-wedding accompaniment


• Formation on Financial Literacy

• Married Life Enhancement Program to be assisted by the different groups, like, 

Marriage Encounter, Couple’s for Christ, Unidos Matrimonio, etc.  
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ST. JAMES THE LESS PARISH STATUTES 
For the Administration of the Parish 

PREAMBLE: We the people of God of St. James the Less Parish, in order to form a 
more perfect union in Christ, promote understanding to insure better communication 
between the Clergy and the Laity, implement the decrees of the Second Vatican 
Council, and secure the blessings of God on ourselves and our posterity, do ordain and 
establish a Constitution. 


We hereby adopt a Constitution of St. James the Less Parish as a fundamental policies 
that shape the administrative work of the Parish with leaders that will represent the 
entire congregation (Parish) and which, in communion with the Bishop of Rome, the 
Bishop of the Diocese of San Bernardino, and his representatives at St. James the 
Less Parish (Pastor), will work toward these goals: 


• To preserve and develop the religious truths, the sacramental institutions, and the 
acts of public worship that are our spiritual heritage. 


• To ensure and expand effective communication and cooperation between the 
Congregation and the entire Church, specifically its appointed leaders and ordained 
ministers. 


• To provide for practical communication between the Parish and the local community 
and for contributions toward local and Diocesan needs. 


• To provide for greater effectiveness in the management of all affairs of St. James the 
Less Parish. 


ADOPTION OF THE STATUTES  

This Constitution shall be adopted and go into effect by two-thirds majority vote of all 
those persons designated as being eligible members of the Parish Councils (Pastoral & 
Finance) of St. James the Less Parish. 


AMENDING THE STATUTES  

The Constitution of the Parish Council of St. James the Less Parish may be amended 
or changed by a two-thirds majority vote of the duly elected and appointed Council 
members, a quorum being present. This may be done at a regular or special meeting. 
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In the event a special meeting is called to consider a proposed amendment, the 
proposed amendment, or the substance thereof, shall be included with a notice calling 
for the special meeting and communicated to the members of the Councils at least 5 
days prior to the meeting. 


Provided, however, at no time shall a proposed amendment be voted on by the Council 
until the proposed amendment, or the substance thereof, has been read to the Council 
on at least two such occasions immediately preceding the vote. After the reading of the 
proposed amendment at the second meeting, a vote may be taken on the amendment. 


PROCEDURAL RULES Unless otherwise specified in this Constitution or its By-Laws 
procedural rules of this Parish shall be in accordance with rules set out in Robert’s 
Rules of Order. 


BY-LAWS AND DUTIES OF PARISH LEADERS 


ARTICLE I - NAME AND NATURE OF ORGANIZATION 


The name of this organization shall be THE PARISH WORKING GROUP OF ST. JAMES 
THE LESS CHURCH. 


ARTICLE II - PARISH LEADERS


	 A.) Parish Advisory Bodies

	 	 1.) Parish Pastoral Council

	 	 2.) Parish Finance Council

	 C.) Parish Executive Bodies (Commissions)

	 	 1.) Parish Ministries’ Leaders

	 	 2.) Parish Groups Leaders


The Parish Leaders (WORKING GROUP) are bodies of appointed and elected members 
representing the entire Congregation (Parish) of St. James the Less Church. 


ARTICLE II - FUNCTION 


A.) The function of the Advisory Bodies shall be: 
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• To serve as a way for members of the Parish to make known their views on religious 
and temporal matters. 


• To assume responsibility, in agreement with the Pastor, or his designated assistant, 
for the management and organization of material and manpower resources of the 
Parish. 


• To offer advice to the Pastor and/or his designated assistant in matters to promote a 
closer cooperation between the clergy and the laity so that channels of 
communication may be broadened and deepened and that dialog among the people 
of God concerning the welfare of the Church be encouraged and increased. 


B.) The function of the Executive Bodies shall be:


• Execute / Implement the administrative decisions of the Pastor with the consent of 
his Advisory Bodies.


• Bring the concerns of the Parishioners to the attention of the Pastor.


• Make administrative and pastoral proposals for the Pastor to consider for his 
advisory bodies to discuss upon.


ARTICLE III - ELIGIBILITY 


Section 1 - Eligibility for Advisory bodies’ Membership 


All members of St. James the Less Parish who are in full communion with the Church 
and registered members of the Parish shall be eligible for nomination and election to 
the Advisory Bodies. 


Section 2 - Eligibility to Vote for Members of the Advisory Bodies 


Any member of the Parish in full communion with the Church and a registered member 
as of the date of the election shall be entitled to vote. 


ARTICLE IV - THE COUNCILS


A.) PARISH PASTORAL COUNCIL
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The structure of the PARISH PASTORAL Council and Parish Finance Council shall be 
as follows: 

Section 1:  

• Ex-Officio Members 


• Pastor 

• Parochial Vicar

• Deacon

• School Principal or his delegate (for Parish Finance Council: Representative 

from School Finance Council)


• Appointed by the Pastor - 3 persons

• Elected by the General Assembly - 3 persons (for Parish Finance Council: No 

Election) 
• Honorary Members - 2 persons can be appointed by the Pastor. No active voice 

and voting entitlement. (Finance Council - No honorary Members be appointed)

• Resource person - One member of the Parish Finance Council to be appointed by 

the Pastor. But no active voice and Voting entitlement. (for Parish Finance Council: 
One member of the Pastoral Council be appointed by the Pastor but no active voice 
and voting entitlement and one Office Staff for pastoral Council and one for Finance 
Council, the Book keeper)


N.B. Finance Council members should be appointed by the Pastor based on their 
capacity and knowledge about the Law, Finances, Taxations, Business Management, 
etc.  

Section 2: Terms of Office 


For the appointed and elected members are for two (2) years each, staggered so that 
one member’s term expires each January (Calendar year to overlap the July fiscal Year 
of the Diocese but the appointed members are quo terminus with the Pastor. Once the 
Pastor is replaced the appointed members cease to be part of the Council and the new 
Pastor appoints his choice). Upon completion of a first two-year term, outgoing 
member is eligible for a second two-year term. Tenure is limited to a total of four years 
(two consecutive terms). Members may return to the Council immediately in another 
position, or at a future date as members of the council as long as the term is not 
consecutive. No term, or portion thereof, is retroactive. 


Section 3 Nomination and Election of Pastoral Council members.
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In October of each year each member of the Pastoral Council should become aware of 
potential Council member candidates among the Congregation and approach them to 
consider accepting a nomination to the Council. Each Council member should submit 
one nomination by the November meeting. In addition, nominations shall be solicited 
from the Congregation starting at the beginning of October and ending at the time of 
the November meeting. 

The Pastor, in concert with the sitting council members, shall verify the eligibility of 
those nominated. The names of all eligible candidates will be placed on the ballot for 
election by the Congregation at Mass. The election for the Council Member shall be the 
second weekend of January of each year. All eligible members of the Congregation 
may vote. Election is by the largest number of votes. The elected member shall be 
announced at the Masses on the third weekend of January and shall begin his or her 
term at the February meeting. 


Section 4 Vacancies by Resignation or Death  


Any member of the Council may resign by filing a written resignation with the Recorder. 
The vacant position of an appointed member shall be filled by appointment of the 
Pastor. For an elected Council Member position, the Pastor shall appoint a three-
member selection committee from the Congregation. The Selection Committee shall 
suggest three possible replacement Council Member. The three suggested candidates 
shall be “interviewed” by the Parish Council members at the next meeting. The 
vacancy shall be filled by a majority vote of those present at the Council meeting. The 
Replacement member shall fill the remaining unexpired term, which shall not count 
toward the maximum number of terms allowed. 


At any regular or special meeting of the Council duly called, any one or more members 
of the Council may be removed for cause, by a vote of the majority of the Council and 
a successor may then and there be appointed. 


Section 5 Authority of the Pastoral Council 


The Council shall have the right to act within the scope of its authority in all matters 
designated to it by the Pastor, or his designated assistant. 


ARTICLE V - COUNCIL MEETINGS 


Section 1 Place 
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Meetings of the Council shall be held at the principal office of St. James the Less 
Parish or at such other suitable place convenient to the members of the Councils as 
may be designated by the Pastor. 


Section 2 Time of Regular Meetings 

Regular meetings of the Council shall be held monthly, or more often, at a place, date, 
and time designated by the Pastor. 


Section 3 Special Meetings 

Special meetings of the Council may be called by the Pastor on notice. Special 
meetings of the Council may be called by instruction of the Pastor, or his designated 
assistant, or by written request of at least three members to the Pastor. 


Section 4 Notice of Meetings 

All meetings of the Council shall be open to all members of the Congregation and 
notice of such meetings shall be published in the Bulletin on the prior Sunday. 


Section 5 Quarterly Meeting 

• There shall be a quarterly joint meeting of the Parish Pastoral Council and The 

Finance Council every third Saturday of the third month. 

• There shall be a joint meeting for all members of the Advisory Board and all 

members of the Executive Board every forth Saturday of the third month.


Section 6 Annual Meeting 

At this time the Pastor together with the members of the Pastoral and Finance Council 
Members shall report to the Parish Congregation the State of the Parish during 
Masses. 


Section 6 Minutes 

The Recorder will have the responsibility of recording the minutes of all Councils’ 
meetings, or designate another individual to assume this responsibility. 


Section 7 Quorum 


At all meetings of the Councils a majority of the members shall constitute a quorum for 
the transaction of business. A majority of those present is needed to decide all 
questions and issues. 
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Section 8 General Meeting Agenda 

All proposals for consideration by the Council at a regular designated meeting must be 
sent to the Coordinator of the Council in writing at least five (5) days prior to the 
meeting date to be included in that meeting agenda. The Coordinator may designate a 
preferred method of communication, such as E-mail. A tentative agenda shall be 
posted in the Church Bulletin the weekend prior to the scheduled meeting and a final 
agenda shall be posted on the parish Web page on the Thursday prior to the meeting. 
Since the Web address is subject to change, the address will be on the parish Weekly 
Bulletin. Any member of St. James the Less parish may attend any council meeting; 
however, if they wish to make comments for the record, they must place their name on 
the agenda. A sign-up page will be available at the meeting. Persons who sign up 
before the meeting begins will be given an opportunity to speak for three minutes 
during a portion of the meeting designated by the Pastor. The Council is not bound to 
accept a motion or vote on any item presented in this way, but the topic may be placed 
on the formal agenda for the next meeting and may be voted on at that meeting. 
Members of St. James the Less parish are encouraged to contact one of the Council 
members or the Council Coordinator if they have an item they feel should be placed on 
the formal agenda of the next meeting for discussion and action by the Council. This 
may be accomplished by E-mail or in writing to the Parish Office or directly to the 
Pastor, Coordinator or Representative. 


ARTICLE VI - PASTOR-COUNCIL RELATIONSHIP 


The Pastor, or his designated assistant, shall give due consideration to the advice and 
recommendations of the Council. In any case where the Pastor, or his designated 
assistant, interprets an action of the Council, Executive Board, or any standing or 
special committee as being contrary to the faith or morals or diocesan policy, the 
Pastor has complete authority to direct that the action be repealed. If, however, the 
action is only one which may be unwise or subject to opinion concerning its value or 
risk to the Parish, the Pastor may ask for reconsideration of the action. In any cases 
where an action to reconsider has failed to resolve the problem or bring about that 
harmony necessary to good community life, the Pastor, or his designated assistant, 
and the Coordinator of the Council should take action for resolution to the Bishop of 
the Diocese of San Bernardino. 


ARTICLE VII - OFFICERS 


Section 1 General 
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The officers of the Council shall be the Coordinator and Vice Coordinator. These 
officers shall be elected from the members of the Council at its first organizational 
meeting, with the same procedure to be followed after the election of Council members 
in the month of January each year. In addition there shall be a Recorder who will be 
appointed by the Pastor. All members of the Council are eligible to be an officer of the 
Council, except the Pastor, Pastoral Assistant, or Recorder. 


Section 2 Limitations on Term of Office 


No officer may hold the same office for more than two years in succession. 


Section 3 Coordinator (PARISH PASTORAL COUNCIL CHAIRMAN)


The Coordinator shall be the chief executive officer of the Council and shall preside at 
all meetings of the Council as delegated by the Pastor or in his absence. The 
Coordinator shall sign documents and instruments which require the signature of the 
Coordinator and shall have the powers and perform the duties usually vested in the 
office of the Coordinator by the Pastor, and shall have such other powers and duties as 
may from time to time be assigned to him or her by the Pastor. 


Section 4 Vice Coordinator 


The Vice Coordinator shall be vested by the Pastor with all powers and shall perform all 
the duties of the Coordinator when the Coordinator is for any reason unwilling or 
unable effectively to act. 


Section 5 Recorder/Secretary


The Recorder shall record the business transacted at all meetings and have charge of 
the minutes books of the Council. The Recorder shall notify the Church Secretary 
concerning notices of meetings or other Council business which should be placed in 
the Church Bulletin. 


ARTICLE VIII - EXECUTIVE BODY - PARISH COMMISSIONS


Section 1 Members 
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The Executive Body shall consist of the Pastor, Pastoral Council Liaison Officer, 
Finance Council Liaison Officer, or his designated assistant, Recorder, and the 
Commission heads of the different ministries of the Parish. The Heads of the 
Commission on Worship, Commission of Evangelization/Mission, Commission on 
Service (Pastoral), Commission on Temporalities/Stewardship, Commission on Youth, 
Commission on Vocation/Family Life, and Commission on Ethnic Affairs.


Section 2 Approval by Council 


The Executive Board shall report all of its actions to the next regular meeting of the 
Council for approval. 


Section 3 Chairman 


The Pastor shall be Chairman of the Executive Body. 


Section 4 Appointment of the members of the Executive Body


a.) The members of each ministry shall nominate 3 names to the Pastoral 
Council with their qualifications to head the Commission. 


	 b.) The Pastoral Council will pray, evaluate, and decide who among the three 
names will be chosen to head the particular Commission.

c.) Once chosen, their names will be posted in the Bulletin and the schedule for 
their commissioning will be decided. 


Section 5 Duties 


The Executive Body shall be responsible for the day-to-day Pastoral operations of the 
Parish and also have the responsibility to handle any matters of an emergency nature. 


It shall implement and execute the decision of the Pastor with due consultation to his 
Councils.


Section 6 Terms of Office


The term of office of the members of the Executive Body will be two years and 
renewable for another two years upon the recommendation of the members of his/her 
ministry.
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ARTICLE IX - REMOVAL OF OFFICE: 

A member of any Body, Advisory & Executive Bodies, may be removed from office by the 
pastor with due consultation from the members of the Council if he/she is declared of unsound 
mind by an order of the court or convicted of felony, observe and judged as person living an 
immoral life or has incurred five consecutive absences in the meetings without prior notic


GUIDELINES CONCERNING THE DIFFERENT PARISH MINISTRIES UNDER THE 
DIFFERENT COMMISSIONS 

GENERAL PROVISION: 


• All members of the ministries are required to submit themselves to a background check, 
live scan, etc. Volunteers must fill out an application for a background check through 
ScreeningONE. These forms are only available in parish and school offices, and do not 
require actual fingerprinting as requirement for safe environment before they start their 
work as Parish Volunteers. This policy is required by the Diocese as well as the 
Government for the protection of children. Everyone must abide to the Diocese of San 
Bernardino Policy for the Protection of Children and Young People, the Code of 
Pastoral Conduct and any code of ethics that may pertain to a particular profession. 


• Volunteers are not to be monetarily compensated, but be recognized by the Parish for 
their voluntary work.


A.) COMMISSION ON WORSHIP: All members of this COMMISSION must attend the 
formation program offered by the Diocesan Ministry on Worship to have a common 
understanding on the Policies in the celebration of the Holy Eucharist, para-liturgical and other 
devotional celebrations.

	 a.) On the Eucharistic Celebration: The Eucharist is the highest form of prayer in the 
Community. The Celebration shall be done in utmost reverence and devotion. Respect and 
solemnity shall be observed at all times.


• Regular Masses on Sundays and Holidays of Obligation:

• Before the Mass begins, a commentator will do the introduction and reading of 

the intentions for this particular Mass then invites the people to stand and 
welcome the celebrant and also encourage the faithful to sing together with 
the choir the entrance song.


• The Priest-celebrant proceeds to the altar from the main entrance of the 
Church. He is preceded by the Altar servers, a reader who carries the Book of 
the Gospel while the entrance song is being sung by the Choir.


• After the priest made his reverence to the altar he will proceed to his chair to 
begin the celebration. The priest will not mention anymore the intentions for 
they are already read by the commentator before the Mass.


• During the offertory, the priests wait on his chair until the offertory procession 
commences then he will stand in-front to receive first the bread and wine and 
give them to the altar server to bring them to the altar. The Deacon or the 
assigned liturgist will prepare the gifts on the altar while the priest waits for the 
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collections to be sailed inside the bag. Then the priest proceeds to the altar to 
finalize the preparation of the gifts.  


• Regular daily Mass:

• Before the start of the Mass, the Angelus shall be said. The Mass proceeds as 

usual.


b.) “Servers, readers, commentators, members of the choir and members of the Extra-
Ordinary Ministers of Holy Communion also exercise a genuine liturgical function. They 
ought to discharge their offices, therefore, with the sincere devotion and decorum 
demanded by so exalted a ministry and rightly expected of them by God’s people. 
Consequently, they must all be deeply imbued with the spirit of the liturgy, in the 
measure proper to each one, and they must be trained to perform their functions in a 
correct and orderly manner.” (Sacrosanctum Concilium, §29) 


1.) Altar Servers: Acolytes 


Formation: Volunteers to this function must undergo a training offered by the Parish 
under the Religious Education Program.


• All minor altar servers (under age 18) must participate in safe environment 
training offered by the Office of Catechetical Ministry. All adult altar servers 
(age 18 and older) and coordinators must participate in Virtus Training offered 
by the Office of Child and Youth Protection. 


• After their formation and passed the exams given, the Pastor shall set a date 
for their installation as Acolytes / Altar Servers of St. James the Less Church.


• The installation must be solemn with the presence of their Families and it shall 
be done on Sunday at 11:30 a.m. Mass for both English and Spanish Altar 
Servers. 


	 2.) Liturgist: 
• A Parish Liturgist must undergo a Diocesan training for liturgists	and must be 

knowledgeable about the liturgical norms and shall be installed as Parish 
instituted Acolyte. He/she helps in the formation and education of the Altar 
Servers.


• The coordinator (both in Spanish & English) shall assign altar servers who will 
be serving in a particular Mass schedule as well as assigning the Extra-
Ordinary Ministers of the Holy Communion in coordination with the 
Coordinator.


• He/She prepares the liturgical books

• The sacred vessels are to be purified by the priest, the deacon or an instituted 

acolyte. The amount of wine to be consecrated should be carefully measured 
before the celebration so that none remains afterward. It is strictly forbidden to 
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pour the Precious Blood into the ground or into the sacrarium. (NDRHC, 
51-55).	 


3.) Choir: Music plays a fundamental role in creating a celebrative environment and 
fostering full, active, and conscious participation in the Liturgy. Indeed, “The full and 
active participation by all the people is the aim to be considered before all else, for it is 
the primary and indispensable source from which the faithful derive the true Christian 
spirit,” Constitution on the Sacred Liturgy (CSL) #14. 


• A Choir is an ensemble of singers that leads the faithful to solemnly worship 
the Lord in singing, at least ten members of each choir-group must be 
selected. At least 10 in English and 10 in Spanish.


• Choice of songs should be in consonant with the liturgical season and the 
theme of the Mass based on the readings of the day.


• Music practice must be done in both Spanish and English separately unless 
the celebration of the Mass is done in Bilingual. 


4.) Extra-Ordinary Ministers of Holy Communion:  Extraordinary Ministers of Holy 
Communion should receive sufficient spiritual, theological, and practical preparation to 
fulfill their role with knowledge and reverence. In all matters they should follow the 
guidance of the diocesan bishop ( Norms for the Distribution and Reception of Holy 
Communion Under Both Kinds for the Dioceses of the United States of America, 
NDRHC, no. 28). When recourse is had to Extraordinary Minister of Holy Communion, 
especially in the distribution of Holy Communion under both kinds, their number should 
not be increased beyond what is required for the orderly and reverent distribution of the 
Body and Blood of the Lord. In all matters such Extraordinary Ministers of Holy 
Communion should follow the guidance of the diocesan bishop (IBID).


5.) Commentator: A commentator is one of the instituted lectors who is not assigned to 
read the scriptural reading of the day. The lectors’ coordinator shall assign from their 
rank a commentator for the Mass.


• He/She is to introduce the Mass to the faithful, the Mass celebrant, the theme 
of the Sunday’s Mass and the reading of the Mass intentions before the 
singing of the entrance hymn. 


• After the readings, he/she will invite the faithful to stand to honor the gospel 
before the singing of the alleluia


• He/She is to read the announcements before the final blessing.


6.) Lectors: The reader is to proclaim the Word of God to the Assembly with utmost 
reverence. Formation is also necessary before one will become a lector (reader) in the 
Eucharistic celebration. “In the absence of an instituted lector, other lay people may be 
deputed to proclaim the readings from Sacred Scripture, people who are truly suited to 
carrying out this function and carefully prepared, so that by their hearing the readings 
from the sacred texts the faithful may conceive in their hearts a sweet and living 
affection for Sacred Scripture.” (General Instruction to the Roman Missal [GIRM], §101) 


Page  of 23 28



• During Sundays and Holidays of Obligation the First Reader will bring the 
Book of the Gospel in the entrance procession if a Deacon is not available. 


• The readers shall sit in the first pew with the congregation

• Both shall stand together with a cantor who will sing the Psalter and the three 

proceed before the altar to make reverence. While a lector is reading the two 
stand at the back waiting for their turn to sing the psalter or read. After 
reading, together they go back to their place after they reverence to the altar.


	 

	 8.) Prayer Groups under the Ministry on Worship: 

a.) Adoration Nocturna - for the promotion of the Devotion to the Blessed 

                             Sacrament and leading the memorial feast of the Corpus Christi

	 	 b.) Divine Mercy - for the promotion of the Divine Mercy devotion

	 	 c.) Guadalupana - for the promotion of the Devotion to Our Lady of Guadalupe, 		 

	 	       and in-charge of the Guadalupe annual religious event

	 	 d.) Sagrado Corazon - for the promotion of the Devotion to the Sacred Heart of 

	 	       Jesus


e.) Corazon de Maria - for the promotion of the Devotion to the Immaculate 

 	                   Heart of Mary

	 	  f.) Mujeres a los Pies de Jesus - In-charge of the Bereavement Apostolate


B.) COMMISSION ON EVANGELIZATION: This COMMISSION is divided into two categories 
which are the Didache and Kerygma, the teaching and preaching, the two-fold missions of the 
Church.

	 1.) Didache: The Religious Education Program of the Parish

	 	 a.) Catechism, RCIA (adult & Children), Confirmation (Adult & Youth), Adult 

                            Catechism for Parents, Buen Pastor (Toddlers’ Prep for catechism)

	 	 b.) St. James the Less School

	 	 c.) Parish Formations, Trainings, etc.

	 	 	 = Scheduling of Parish Formations, trainings, etc.

	 2.) Kerygma: Permanent Mission

	 	 a.) House Visit

	 	 b.) Organizing Basic Ecclesial Communities

	 	 c.) Ecumenism - Joining a monthly Cops & Clergy meeting

	 	 d.) Social Media / Bulletin

	 	 	 = Maintaining the website, FB Account, Youtube

	 	 	 = Gathering Informations for Bulletin

	 	 	 = Initiate Mission Awareness program of the Parish


C.) COMMISSION ON PASTORAL CARE: This Commission is about the pastoral Care 
program of the Parish. Responding to the pastoral needs of the Parishioners especially to 
those who have less in life. The Corporal and the Spiritual Works of Mercy. A pastoral response 
to the social issues and problems of the society in collaboration with the civil societies.

	 1.) Life, Dignity, Justice, Peace and Integrity of Creation Apostolate.


Page  of 24 28



	 	 = Organizing and establishing Parish desks to promote the culture of life, human 

	 	     dignity, peace & justice and the promotion for the protection of environment.

	 	 = Bereavement Apostolate: The Bereavement Ministry is to create an 
atmosphere of acceptance, understanding and direction for those who are grieving the death 
of a family member or friend. Empowered by our baptism, it is the responsibility of the entire 
Christian community of St. James the Less Church, to bring Christ’s comfort to those who are 
bereaved. Our commitment is to assure that no member of our community grieves alone, 
without the love and the resurrection faith we hold in trust for one another. 

• The group shall undergo a seminar or training for bereavement apostolate.

• The group shall coordinate with the office about the schedule of funerals.

• If possible the group will visit the bereaved family at home or in the funeral homes to lead 

the prayers with the consent of the family.

• They are in-charge of extending the Parish condolences in the name of the pastor to the 

bereaved family.

• They shall participate in the street prayers for the soul/s of the victims of violence and 

criminality in coordination with the Diocesan Office for Restorative Justice


	 2.) Promotion for Integral Human Development Apostolate.

	 	 = Pastoral Care for the Homeless or Internally Displaced People

	 	 	 - Create a program that respond to their immediate needs and long term 

	 	 	    programs that help them return to the mainstream society.

	 	 = Pastoral Care for Migrants and Itinerant People

	 	 	 - Assist the migrants especially those who are in difficulties because of 

	 	 	    their immigration status;

	 	 	 - Act as a liaison to the Civil Societies (NGO’s), Government agencies for 

	 	 	    the protection of the undocumented immigrants.

	 	 = Pastoral Care for the Sick

	 	 	 - Visitation for the sick and the homebound and bring them Holy 

	 	 	    Communion. Coordinate with the Parish Office for the dispensation of 

	 	 	    sacraments by the priest/s


D.) COMMISSION ON TEMPORALITIES / STEWARDSHIP: This Commission will assist the 
pastor in maintaining order of the Parish properties: Movable (personal), immovable (Real & 
building) properties.

	 1.) Ushers: Ushers and Greeters are among those ministers needed for our celebration 
of Sunday, the Day of the Lord, the day when all the faithful gather together to offer God great 
praise and enter into the gift of Christ’s own Paschal Mystery. The parish calls forth, trains, 
forms and empowers Ministers of Hospitality (Ushers and Greeters) for this ministry. The Parish 
assures that the unique demands of the particular church building are taken into consideration. 
This is especially important with regards to Emergency Preparedness.


The Ushers’ Coordinators (Spanish & English) must work together in coordination with the 
Commission on Worship. They see to it that the faithful shall be properly received and 
welcomed into the house of God before the celebration of the Mass.
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At least one or two usher/s is/are stationed in every door of the Church to welcome the faithful.

Number of ushers are assigned around the Church’s vicinity to make sure of the security of the 
faithful.

One or two are assigned in every Mass to man the security camera monitors in the security 
room with radio connection to the ushers in the vicinity.

Ushers are also assigned to do the collections during the Mass and distribute materials 
(reading materials, collection envelops, etc.) to the faithful. 

After the collection, the collected money shall be put in one basket and three ushers will bring 
the basket in the offertory procession then in-front they put the money in a basket into a bag 
before  the congregation and seal the bag then put it back again in the basket and the basket 
be put at the foot of the altar. After the communion during the announcements two ushers will 
take the bag of money and bring it to the safe at the sacristy then sign the log-book

If special celebrations that require fellowship with refreshments or food in gesture of hospitality, 
the ushers guide them and welcome them to the place of the celebration.

This ministry must also have volunteers who are in the medical field to assist those with 
medical issues. They must be trained first aid responders. 

1.a) Property Custodian

	 	 = Annual inventory of all Parish Properties

	 	 = Monitors the appreciation of real properties base on the government’s 

	 	 assessed value and the depreciation costs schedule of immovable properties, 

	 	 like buildings. 

	 	 = Regularly trace the purchased items bought by the Parish or the ministries/

	 	 groups 

	 1.b) Cleanliness

	 	 = Maintain cleanliness in the Church and the premises

	 	 	 - Organize volunteers to help in the Cleanliness of the Church and the 	 	
	 	 	 premises

	 1.c) Security

	 	 = Keep the keys in all entrances, monitors the perimeters and regularly checks 	 

	 	 the input of the CCTV Cameras in the TV monitors.


= Coordinate with the Knights of Columbus, the Jovenes para Cristo for the 
security of the congregation during Masses and other parish events.  


	 	 = Establish rapport with the Police force.

	 1.d.) Parish Events/Activities

	 	 = Coordinate with the Event committee regarding the Parish events or Social 

	 	 activities.

	 1.e.) Fund raising


= Organize an Ad-Hoc committee on fund raising for a particular purpose in   
coordination with the Finance Council.


	 6.) Projects

	 	 = Coordinates with the builders (Diocesan Office of Construction & Real Estate) 

	 	 on projects and monitors the progress of any building projects.
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E.) COMMISSION ON YOUTH: Organizes Youth Parishioners and establish a youth program in 
coordination with the youth activities of the Diocese. Unify all youth organizations that exist in 
the Parish and attune them to the vision and mission of the Parish.


F.) COMMISSION ON VOCATION / FAMILY LIFE: Vocation promotion to the priesthood, 
religious and family life must be given importance in the Parish milieu.

	 1.) Vocation to the priesthood and religious life

	 	 = Vocation promotion should be integrated in our school, in catechetical 

	 	 programs, and Parish activities

	 	 = Families be encouraged to take part of the vocation promotion program 

	 	 through prayers and participations in vocation out-reach program.

	 	 = Annual vocation out-reach be held in the Parish inviting the Diocesan Vocation 

	 	 Office and the different religious congregations to promote vocation.

	 2.) Family life - to be trained by the Diocesan Marriage Initiatives

	 	 = A Family is a domestic Church that needs to be assisted, enhanced, and 

	 	 protected. This is where vocation to the priesthood, religious and family life 

	 	 started. Families should be nurtured according to the values of the gospel.

	 	 = Parish Family life program should be developed.

	 	 	 - Creation of the Committee on Pre-Cana, the functions are:


• to receive information fro the Parish Office about engaged couples (including 
those civilly married) planning to receive the sacrament of marriage in Church.


• to make initial interviews on the engaged couple and provide them necessary 
requirements to fulfill before receiving the sacrament


• to coordinate with the marriage preparation groups (like, CFC, ME, Foccus, 
Engaged encounter, etc.) for the engaged couples’ holistic marriage 
preparation.


• to coordinate with the priest assigned to the couple and present their own 
evaluation about the couple for decisions.


• “Sponsor Couple” - is assigned by the Pre-cana team from the couples in the 
Parish community with marriage integrity who are willing to accompany the 
engaged couple in their journey towards married life.


	 	 	 - The role of the sponsor couple is to meet the engaged couple regularly 

	 	 	 for prayer and faith sharing.

	 	 	 - to listen to their stories and apprehensions in married life

	 	 	 - to help the engaged couple plan their wedding celebration, liker the 

	 	 	 venue, finances, etc.


• Organize Christian life program for any married couple who wants to enrich 
their family life in coordination with the CFC/ME


• Organize weekend retreats for families

• act as family counselor - the first emergency responder to the family in crisis.

• handles marital cases, like annulment, sanctions, etc. in collaboration with the 

priest advocate of the case.

• Support Pro-Life advocacies of the Parish

• Organize annual Mass weddings for the civilly married couples
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G.) COMMISSION ON ETHNIC AFFAIRS: This Commission deals mainly on the organization 
of the different Ethnic Groups residing in the Parish Territory, e.i The creation of the Filipino 
Ministry and other ethnic group in coordination with the Asia Pacific Ministry in the Diocese.

CONCLUSION 

This Parish administrative and pastoral plan is to give impetus to the life of St. James 
the Less Church in Perris. To direct the active charisms of the Parishioners into a 
common direction guided by the vision of the Diocese inspired by the 4 Core Values of 
hospitality, Collaboration, Faith-sharing, and Reconciliation.


In order to develop a vibrant, faith-filled, and hope driven faith community, a unified 
vision, mission and goals should be established and consolidation of strength and 
effort must also be sourced from a terminal performance and enabling objectives 
based on a SMART (Specific, Measurable, Attainable, Reasonable and Time-bound) 
planning method which is borne out from the SWOT (Strength, Weaknesses, 
Opportunities, and Threat) assessments of the community.


Generally, Parish Administrative Plan is an actualization and implementation of the 
different policies taken from the Code of Canon Law, Diocesan Policies and Code of 
Conduct as well as the civil Law that may guide the Parish workers, volunteers, and the 
Parishioners in their harmonious pastoral and administrative undertakings for the 
betterment of our Parish life.


May God Bless this endeavor for His greater Glory!
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